
 

CT2030 
Executive Summary 

 
The Vision:  
 
In the last decade, Connecticut invested $350 million in targeted improvements to I-84 in Waterbury. By 
widening and realigning a 2.7 mile stretch of highway, that investment increased average rush-hour 
speeds in the worst congested areas by more than 45 mph, reduced rush-hour travel time from 30 
minutes to 4 minutes, cut monthly traffic crashes from 38 to 3, and saved Connecticut drivers 9,300 
hours a day. 
 
In the next decade, we can replicate that success across the state. CT2030 creates a fast-paced, 
multi-modal Connecticut through smart enhancement projects that remove stoplights from Route 9, 
replace unreliable 19th and early 20th century railroad bridges, and expand air service in south-central 
Connecticut. In CT2030, roads will be swift and safe, trains will be fast and functional, and travel across 
our state will be quicker, safer, more convenient, and more reliable. That means more time with your 
family, less time on the road, and a better economy for you and Connecticut.  
 
The Problem: 
 

● Connecticut’s infrastructure is congested, with 6 of the top 100 traffic bottlenecks in the country 
● Connecticut’s infrastructure is aging, with 65% of highways laid more than 30 years ago and 12% 

of bridges on the National Highway System in poor condition 
● The STF is going broke, with current revenue streams  over the next decade supporting less than 

half of today’s state infrastructure program requirements  
 
The Solution: 
 

● Comprehensive & Achievable: A ten-year, $21.1 billion transportation plan that transforms 
Connecticut’s aging infrastructure by increasing investment in system preservation and 
maintenance and by making strategic investments in enhancement projects that can be 
achieved over the next decade. CT2030 doesn’t promise the kitchen sink—it prioritizes and pays 
for the most vital improvements for Connecticut residents 

 
● Forward Looking: CT2030 works backwards from the future – detailing what an improved 

commuting life will be a decade from now across each of Connecticut’s integrated modes of 
transport; e.g., reduced travel times across interstate corridors, increased reliability, faster and 
more reliable trains and improved bridge conditions 

 
● Multi-Modal: CT2030 is a master plan that makes critical investments in Connecticut’s roads and 

bridges, public transit systems, airports, and ports—and in their connections to one another and 
to transit-oriented development. CT2030 invests $14.2 billion in our roads and bridges and $7.1 
billion in our public transit systems 

 
● Collaborative: CT2030 was developed by the Governor’s Office with the Connecticut 

Department of Transportation and the Office of Policy and Management, as well as with our 
legislature, key stakeholders, several offices of the U.S. Department of Transportation, and 
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neighboring states. The Governor’s Office continues to solicit feedback from legislators and 
stakeholders 

 
● Responsibly Financed: For too long, Connecticut has relied on in-state taxes, fees and the state’s 

credit card to fund and finance investments in transportation infrastructure. CT2030 leverages 
new funding and financing sources as well as Connecticut DOT efficiencies to deliver the highest 
possible return on investment at the lowest possible cost to Connecticut residents. By bringing 
in out-of-state funding and pursuing smart federal financing opportunities, we can dramatically 
reduce the cost of projects to Connecticut taxpayers 

 
o Federal Funds: The U.S. Department of Transportation provides Connecticut with up to 

$750 million in federal funds each year for highway and transit programs, provided the 
state contributes its own matching funds and maintains a state of good repair. These 
funds predominantly include apportionments and grants and are separate from federal 
loans. CT2030 preserves the full $750 million in federal funds, separate from any federal 
loans 
 

o Special Transportation Fund (STF): The STF is a separate account dedicated to 
improving Connecticut’s transportation infrastructure and paying for operating costs at 
our Departments of Transportation and Motor Vehicles, such as snow plowing and bus 
and rail service. Revenues deposited in the STF come from fuel taxes, 
transportation-related fees and fines, a portion of the general sales tax, and a portion of 
the car sales tax. To accelerate those revenues, CT2030 transfers 100% of car sales taxes 
to the STF by 2023, consistent with recently enacted budgets. Currently, the STF is on a 
path to steep and growing deficits – CT2030’s financing and funding package provides 
solvency and health to the STF, including a 15% reserve fund, without increasing sales 
and income taxes 

 
o User Fees: CT2030 increases connectivity and replaces or rehabilitates several of our 

largest and most at-risk bridges and crossings. Rather than delay construction and 
burden CT taxpayers with the total cost of improvements plus interest, several CT 2030 
projects will be funded by the implementation of a new and modest user fee program 
beginning in 2023. It is estimated that about 40% of the user fee revenues will come 
from out-of-state drivers. These user fees provide the U.S. Department of 
Transportation’s Build America Bureau and our own residents and businesses a 
guarantee that we can fund our investments without increasing taxes. Here’s how it 
works: 
 

▪ User fees are collected through an overhead electronic, high-speed gantry 
system—no toll booths, reduced speed limits or congestion 

 
▪ Base user fee rates range from $0.50 - $1.00 for cars, $1.25 - $2.50 for medium 

sized trucks and $3.50 - $7.00 for heavy trucks 
 

▪ Base user fee rates are the rates that most out-of-state drivers with a 
transponder (e.g. EZ-Pass) will pay 
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▪ Base user fee rates are lower than the average rates for most bridge user fee 
facilities around the country, including neighboring states and the greater 
Northeast region 

 
▪ The heavy tractor-trailer trucks that significantly wear and tear our bridges will 

pay seven times more than the base car rate, which is comparable to the 
regional average 

 
▪ Cars and trucks with a Connecticut issued transponder will receive a 20% 

discount off the base rate: 
● Cars with CT transponders will pay $0.40 - $0.80  
● Medium sized trucks with CT transponders will pay $1.00 - $2.00 
● Heavy trucks with CT transponders will pay $2.80 - $5.60 

 
▪ Within a 24 hour period, any vehicle equipped with a transponder will not pay 

more than one round-trip user fee per gantry 
 

▪ Commuters without a transponder will be billed by mail and pay a 25% - 50% 
higher rate than the base user fee rate, to cover the cost of mail service 
 

▪ User fees are fixed for the project period and will be capped for Connecticut 
passenger cars 

 
▪ 100% of net revenues go directly into the CT2030 transportation program to pay 

for the costs of the user fee bridges and to fund other needed transportation 
improvements in Connecticut, including eligible transportation improvements 
within affected municipalities for roads, bridges, transit, etc. 

 
▪ Federal law and our state constitution prevents all net user fee revenues from 

being diverted for any other purpose 
 

▪ 38% of the user fee revenue is generated by out-of-state vehicles 
▪ 5% of revenue generated by user fee will be provided to host municipality 

 
o Targeted Borrowing & Smart Financing: Currently, Connecticut’s infrastructure projects 

are financed primarily through STO Bonding. CT2030 diversifies the state’s overall 
infrastructure financing plan to include: 
 

▪ Standard STO bonding, at a reduced level 
 

▪ Loans from the U.S. Department of Transportation’s Build America Bureau. 
Those loans, which can be accessed by pledging a dedicated funding source like 
user fees, offer lower interest rates and stronger repayment terms, at no more 
total cost to the state 

 
● Transportation Infrastructure Finance & Innovation Act (TIFIA) loans 

finance bridges and tunnels) at rates around 2% for urban projects and 
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below 1% for rural projects 
 

● Railroad Rehabilitation & Improvement Financing (RRIF) loans finance 
rail infrastructure 
 

▪ Cash financing of some projects consistent with nationally benchmarked data 
and best practices 
 

▪ Added support from Connecticut’s General Fund through General Obligation 
(GO) bonding consistent with the Governor’s commitment to reducing the 
state’s bonding levels 

 
 

o CT DOT Efficiencies: By Executive Order, CTDOT will achieve cost and consumer 
experience efficiencies across the duration of the ten-year project. The agency  will 
prioritize new contracting and construction methods that save taxpayers money and 
commuters time. For example, this year it took two weekends to install a new bridge on 
I-95 close to the New York border, and a similar technique was used in Rocky Hill on 
I-91. Both projects were completed with minimal disruption to commuters and the 
economy. Traditional methods would have required two years of active construction 
work 
 

● Increased Transparency & Accountability: Information about CT2030 projects will be shared 
with the public and regularly updated so that commuters and local communities can hold the 
state accountable to delivering projects on time and on budget. Road signs near all projects 
under construction will make that information instantly accessible 

 
● Environmentally Friendly: Governor Lamont has committed to reducing the state’s greenhouse 

gas emissions by 45% by 2030. In Connecticut, 38% of those emissions are generated by the 
transportation sector. Improving mass transit and reducing highway congestion is a critical step 
toward mitigating climate change 
 

● Pro-Growth: Getting Connecticut moving again will get our economy moving again and get 
people to move to the state. The dollars CT2030 invests in transportation infrastrastructure will 
lead to 26,000 jobs per year through 2030, and increase GDP at a multiplier of 1.8x in the short 
run and 5x over the long haul. A project like the Charter Oak Bridge is expected to produce 
nearly $1 billion in economic output, more than 1,000 construction jobs, and over 200 jobs 
annually once completed. That’s beyond the direct benefits of reduced delays, increased freight 
mobility, and environmental gains. Similarly, improving the New Haven Line will create 
thousands of temporary construction and permanent jobs, returning more than $2 for every 
dollar spent to improve rail service 
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CT2030 Projects 

PUBLIC TRANSIT 
 
CT2030 invests $6.2 billion across all of the state’s rail lines. That investment transforms the commuter 
experience – beginning on Day One. Over the course of the ten-year program, new state-of-the-art rail 
cars and locomotives will be added, express service to New York Penn Station and direct service from 
the branch lines to New York City will be introduced, and partnerships with telecommunications 
companies will bring reliable high-speed data service to our trains. Most importantly, riders will be given 
back time – through improved commuting times, more frequent and reliable service, and more efficient 
options. On the New Haven Line, roundtrip commuters will save at least twenty minutes per day 
between New Haven and the New York border by 2023, with more significant progress toward the 
governor’s 30/30/30 vision by 2030 and a commitment from New York State to speed their portion of 
the track over the same period. 
 
Connecticut’s buses carry as many passengers each year as its railways. CT2030 makes the system easier 
to navigate, enables real-time bus service information statewide, and upgrades the state’s most popular 
routes with additional customer shelters and real-time service displays – improving the daily commute 
of current riders, encouraging new customers to use this low-cost, high-capacity service, and connecting 
neighborhoods within and between our cities and towns. 
 
Rail Projects 
 
Statewide: New Rolling Stock 
Total Estimated Project Cost: $985 million 
Commuter Benefit: New cars on the Waterbury and Danbury branches of the New Haven Line, the 
Hartford Line, and Shoreline East can reach up to 110 mph and are equipped with two-by-two seating, 
onboard mobile device charging, and café tables. New dual-power locomotives for the branches of the 
New Haven Line allow commuters who currently have to transfer trains to take a direct train from 
branch line stations like Waterbury to Stamford and New York City. Additional cars and locomotives 
provide more frequent and more reliable rail service 
 
Statewide: Real-time Passenger Information and Fare Collection Technology 
Total Estimated Project Cost: $16 million 
Commuter Benefit: New video displays to provide real-time service information at key rail stations 
statewide. Provides new ticketing technology statewide, CTrail ticket vending machines at Shore Line 
East stations, mobile ticketing and integrated bus and rail fare systems 
 
Statewide: Rail Maintenance Shops and Storage Yards for Expanded Rail Fleet  
Total Estimated Project Cost: $140 million 
Commuter Benefit: Provides rail yard layover and maintenance facilities for expanded rail fleet 
  
New Haven Line: Replacement of Moveable Bridges & Undergrade Bridges  
Total Estimated Project Cost: $2.252 billion 
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Commuter Benefit: Safety, reliability and faster trains through Fairfield County. Accelerates the 
replacement of movable bridges in Connecticut to minimize disruption to commuters and enable higher 
speed train service. Continues undergrade bridge replacement program, especially replacement of 
“open deck” bridges with ballasted bridges that permit higher-speed service 
  
New Haven Line: Track Speed Improvements  
Total Estimated Project Cost: $598 million 
Commuter Benefit: More reliable and faster trains enabled by improvements to track geometry. Track 
curves will be straightened and/or super-elevated within existing rights of way to permit higher speeds 
  
New Haven Line: Signal System Replacement  
Total Estimated Project Cost: $175 million 
Commuter Benefit: Modernizes the rail signal system to improve reliability and increase maximum 
operating speeds on the New Haven Line to 90 mph. Accelerates the work to minimize service impacts 
and provide near-term benefits 
  
Waterbury Branch of the New Haven Line: Installation of High-Level Platforms 
Total Estimated Project Cost: $50 million 
Commuter Benefit: Provides fully accessible train stations at Naugatuck, Beacon Falls, Seymour, Ansonia 
and Derby-Shelton. Speeds customer boarding and allows for simplified rail car design. This investment 
along with proposed projects on Hartford Line will make the Connecticut rail system 100 percent 
accessible to persons with disabilities 
 
Hartford Line: Track Improvements & New Stations  
Total Estimated Project Cost: $205 million 
Commuter Benefit: A second track in the Windsor Locks and Enfield area enables more frequent train 
service. Construct new stations at Windsor Locks and Enfield to provide level boarding and support 
ongoing economic development 
  
Bus Projects 
  
Bus Stops, Signs & Shelters Program  
Total Estimated Project Cost: $8 million 
Commuter Benefits: Installs universal bus stop signs statewide to provide bus stop identification and 
route information; Enables real-time bus service information via text message or mobile app; Adds 
customer shelters and real-time service information at 100 busiest bus stops 
 
Route 1 Corridor High-Performance Bus 
Total Estimated Project Cost: $100 million 
Commuter Benefit: Faster, more frequent, more reliable service to increase ridership and improve 
customer experience. Replaces diesel buses with electric buses; upgrades traffic signals; provides bus 
stop amenities including bus shelters, lighting and real-time service information displays 
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ROADS 
  
CT2030 replicates the success of the strategic enhancement of the 2.7 mile stretch of I-84 in Waterbury 
—  where commute times dropped from 30 minutes to 4 minutes and crashes from 38 to 3 per month 
—  CT2030 makes targeted enhancements across our most travelled highways: I-95, I-91, I-84, and 
Routes 9 & 15. It also invests in communities by funding significant improvements to local roads across 
the state. Those enhancements, once completed, will drastically reduce congestion, eliminating the daily 
uncertainty of driving and improving safety. In addition to those game-changing enhancements, 
maintaining a state of good repair of all of CT’s state roads and highways remains a top priority.      
 

★ Starred projects are FHWA Qualifying User Fee Projects. More details about those projects are 
included on the final page of this summary 

  
I-95 Projects 
  

★ I-95: Stamford:  Rehabilitate Bridge over Metro-North Railroad  
Total Estimated Project Cost: $20-$25 million 
Commuter Benefits: Driver Safety & Reliability 
  

★ I-95: Norwalk and Westport: Safety and Bridge Improvements on I-95  
Total Estimated Project Cost: $70-130 million 
Commuter Benefits: Driver Safety & Reliability 
  
I-95: Bridgeport: Northbound Exits 19-27A (Strategic widening, on ramp and off ramp improvements)   
Total Estimated Project Cost: $350-650 million 
Commuter Benefit: Evening commuters save 22 minutes a day 
 
I-95: Bridgeport: Widen Bridge and Improve the Exit toward Route 8 (Exit 27A) 
Total Estimated Project Cost: $8-12 million 
Commuter Benefits: Better exit access, fewer crashes, new construction means a wider ramp for 
increased capacity and reduced stop and go traffic at the ramp 
   
I-95: Stratford: Rebuild Exit 33 
Total Estimated Project Cost: $34-40 million 
Commuter Benefits: Reduced Congestion, Route Optionality, Safety & Reliability 
  
I-95: Milford: Rebuild Exit 38  
Preliminary Project Cost $80-100 million 
Commuter Benefits: Reduced Congestion, Route Optionality, More Reliable Traffic Pattern 
  
I-95: Milford: Rebuild Exits 39A & 40 Boston Post Road to Woodmont Road 
Preliminary Project Cost $50-70 million 
Commuter Benefits: Reduced Congestion, More Reliable Traffic Pattern 
  

★ I-95: West Haven: Reconstruct Exit 43 and Replace Bridge over Metro North 
Total Estimated Project Cost: $65-90 million 
Commuter Benefits: Driver Safety & Reliability, Reduced Congestion, Improved Exit Access 
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I-95: New Haven to the Rhode Island State Line: Congestion Mitigation 
Total Estimated Project Cost: $230 million 
Commuter Benefits: Congestion improvements ranging from lane upgrades, improved exits, and 
improves patterns for seasonal traffic coming through Connecticut 
 

★ I-95: East Lyme: Interchange 74 Improvements & Bridge Replacement  
Total Estimated Project Cost: $140-$220 million 
Commuter Benefits: Driver Safety & Reliability, Fewer Crashes 
  

★ I-95: New London & Groton: Gold Star Bridge Reconstruction  
Total Estimated Project Cost: $300 - $415 million 
Commuter Benefits: Driver Safety & Reliability, Freight Enhancement 
  
I-95: Groton & Stonington: Safety Improvements 
Total Estimated Project Cost: $75-85 million 
Commuter Benefits: Upgrades to the roadway, new traffic signals at the end of ramps, and better 
drainage all lead to fewer delays 
   
I-84 Projects  
  

★ I-84: Newtown: Reconstruct I-84 Rochambeau Bridge over the Housatonic River  
Estimated Total Project Cost: $70-110 million 
Commuter Benefit: Driver Safety & Reliability, Freight Enhancement 
 

★ I-84: Waterbury: Reinforce the Mixmaster  
Estimated Total Project Cost: $235-$260 million  
Commuter Benefits:  Driver Safety & Reliability, Freight Enhancement 
  

★ I-84: West Hartford: Exit and Traffic Flow Improvements, Replace Crossing Over Berkshire 
Road and Connect On/Off Ramps between Exits 40 and 41 

Total Estimated Project Cost: $75-110 million 
Commuter Benefits: Driver Safety, Reduced Rush Hour Congestion 
  
I-84: Southbury: Exit 14 improvements - Improve Access to the Local Roads 
Total Estimated Project Cost: $5-7 million 
Commuter Benefits: Exit upgrades rebuild the ramp, improving access to local roads, relieving 
congestion from both the highway and local roads 
 
I-84, Route 9, Route 4: Farmington: Traffic Circulation Enhancements (Connection to Route 4) 
Total Estimated Project Cost: $110-140 million 
Commuter Benefits: Use existing road that is unfinished to connect to Rt 4. This eases congestion by 
providing another option for drivers 
 
I-84 Congestion Mitigation 
Total Estimated Project Cost: $225 million 
Commuter Benefits: Reduced Congestion, Improved Traffic Operations  
  
I-91 Projects 
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I-91, I-691, Route 15: Meriden: Completely Overhaul the Interchange 
Total Estimated Project Cost: $265-$300 million 
Commuter Benefit: Time savings of 10 minutes roundtrip, reduced congestion, and driver safety 
  

★ I-91: Hartford: Charter Oak Bridge Rebuild 
Total Estimated Project Cost: $300-$330 million 
Commuter Benefit: Reduced Congestion, Safety & Reliability, Fewer Crashes 
  
I-91 & I-84: Hartford: Targeted improvements aimed at congestion mitigation 
Total Estimated Project Cost: $270 million 
Commuter Benefits: Improvements lead to less congestion through better traffic patterns and changes 
to the roadway like the ramps that cut off from other lanes with barriers 
  
I-91: Windsor Locks, Dexter Coffin Bridge Improvements 
Total Estimated Project Cost: $30-35 million 
Commuter Benefit: Safety & Reliability 
  
I-91: Corridor-wide: Congestion Mitigation 
Total Estimated Project Cost: $205 million 
Commuter Benefits: Reduced Congestion, Improved Traffic Operations through a strategic planning 
process 
  
Other Interstate, Route, and Local Projects 
  

★ I-395: Plainfield: Reconstruct Bridge over Moosup River  
Total Estimated Project Cost: $15-$20 million 
Commuter Benefits: Driver Safety & Reliability 
 

★ I-684 Greenwich: Bridge over Byram River  
Estimated Total Cost: $12.9 MIllion 
Commuter Benefits: Safety & Reliability 
 
Routes 2, 3, & 17: Glastonbury: Improve ramps and interchange 
Total Estimated Project Cost: $85-100 million 
Commuter Benefits: Notoriously confusing and dangerous merge is improved by changing ramps to 
avoid cars weaving and cutting across lanes. Simpler connections reduce crashes and smoothe traffic 
  
Route 7: Norwalk & Wilton: Safety and Congestion improvements 
Total Estimated Project Cost: $60-65 million 
Commuter Benefits: Improves congestion and increases safety by addressing long overdue maintenance 
on this stretch of road 
 

★ Route 8: Waterbury: Strengthen Route 8 Bridges South of Mixmaster  
Total Estimated Project Cost: $20-35 million 
Commuter Benefits: Driver Safety & Reliability 
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★ Route 9: Middletown: Remove Traffic Lights, Elevate Highway and Rebuild & Improve Access 
from Route 17 to Arrigoni Bridge 

Total Estimated Project Cost; $90-160 million 
Commuter Benefits: Northbound commuters save 22.6 minutes a day 
 
Route 9 & 175: Newington: Improve exits and circulation 
Total Estimated Project Cost: $70-75 million 
Commuter Benefits: Better traffic flow means it’s easier for students and staff to get to CCSU, and to 
access New Britain and Newington 
  

★ Route 15: Norwalk: Improve Connections Between Route 15 and Route 7  
Total Project Estimated Cost: $160-200 million 
Commuter Benefits: Improved Exit Access, Route Optionality, Reduced Congestion 
  
Route 15: New Haven, Hamden, & North Haven: Exit Upgrades 
Total Estimated Project Cost: $150 million 
Commuter Benefits: Many exits on Route 15 were not designed for modern traffic and vehicles and need 
longer deceleration and acceleration lanes to improve exit access, reduce congestion, and increase 
safety at Exits 59, 61, and 62, among others 
  
US 1: Westport: Intersection Improvements along Route 1 
Total Estimated Project Cost: $6.5-7 million 
Commuter Benefits: This notoriously congested section of Route 1 sees modern intersections which 
make the road more manageable for drivers, increasing speeds and reducing congestion 
 
US 1: Orange: Additional Lane 
Total Estimated Project Cost: $20-24 million 
Commuter Benefits: An extra lane leads to fewer crashes and decreased congestion 
  
US 5 & CT 15: Berlin & Wethersfield: Update Traffic Signals 
Total Estimated Project Cost: $10-18 million 
Commuter Benefits: Smart, connected technology reduces traffic delays on Routes 15 and 5 
 
US 202: Brookfield: Improve Intersections 
Total Estimated Project Cost: $7.1 million 
Commuter Benefits: Fewer crashes at one of the highest-frequency crash locations in Connecticut 
 
CT 10: Southington: Remove a Bridge and rebuild intersection 
Total Estimated Project Cost: $9-10 million 
Commuter Benefits: The removal of the bridge improves traffic flow, and rebuilding the intersection 
makes the area easier for drivers, reducing congestion and the number of crashes 
 
CT 10 & US 202: Granby: Improvements to the 10/202 Intersection 
Total Estimated Project Cost: $7-8 million 
Commuter Benefits: Improves the traffic flow of a notoriously backed up section in Granby that goes 
into an area with pedestrians. Upgrades improve capacity and ease congestion during rush hour 
 
CT 34: Oxford & Monroe: Rehab of bridge and dam near Housatonic River 
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Total Estimated Project Cost: $60-65 million 
Commuter Benefits: Improves ability for freight to travel across, meaning it’s better for commerce 
 
CT 67: Seymour: Local improvements Aimed at Smoother Traffic Flow 
Total Estimated Project Cost: $6-7 million 
Commuter Benefits: Wider roadway means a safer roadway and improved turn lanes 
 
CT 82 & CT 154: Haddam: Replace Intersections with Roundabouts 
Total Estimated Project Cost: $6-8 million 
Commuter Benefits: New intersections lead to fewer crashes as this area is known for t-bone collisions 
  
CT 83 & Oakland St: Manchester: Install Roundabouts 
Total Estimated Project Cost: $5.5-6 million 
Commuter Benefits: Two roundabouts reduce the number of crashes and allow traffic to flow smoothly 
through this part of Manchester 
 
CT 85: Montville & Salem: Improvements South of Route 82 
Total Estimated Project Cost: $24-38 million 
Commuter Benefits: Improves access south to New London, modernizing the road with a relocated 
intersection, new traffic signals, turn lanes, widened shoulder 
 
CT 127: Bridgeport: Improve safety and mobility for left turns 
Total Estimated Project Cost: $5-6 million 
Commuter Benefits: Road widening makes it easier to safely turn left, smoothing traffic 
 
CT 175: Newington: Computerized Traffic Signals 
Total Estimated Project Cost: $6.5-7 million 
Commuter Benefits: Makes traffic signal improvements by using modern technology, decreasing the cost 
of future maintenance, and allowing for faster improvements 
 
East Avenue: Norwalk : Reconstruction of Bridge over Metro-North Railroad 
Total Estimated Project Cost: $8-10 million 
Commuter Benefits: Lowers a highway and increases the ability for drivers to get through the area 
 
Seaview Avenue: Bridgeport: Improve Roadway 
Total Estimated Project Cost: $12-24 million 
Commuter Benefits: Ease congestion by constructing a new roadway and improving pavement 
 
Lafayette Circle: Bridgeport: Rebuild Intersection 
Total Estimated Project Cost: $8.5-10 million 
Commuter Benefits: Rebuilds a 100-year-old intersection that was not designed for modern vehicles or 
traffic patterns to make the area safer for drivers and pedestrians 
 
Statewide: Safety Projects 
Total Estimated Project Cost: $16 million 
Commuter Benefits: Basic improvements that go a long way like upgraded guide rails, pacing, 
resurfacing, and other maintenance 
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Statewide: Local Congestion Mitigation Projects 
Total Estimated Project Cost: $75-110 million 
Commuter Benefits: Numerous state-supported intersection and safety improvements across 
Connecticut, each costing less than $5 million and aimed at making routine adjustments and 
improvements that lead to reduced congestion and faster commutes for drivers 
 
Statewide: Congestion Mitigation and Air Quality Improvements 
Total Estimated Project Cost:  $37 million 
Commuter Benefits: Helps the state toward its greenhouse gas reduction targets 
 
Statewide: Traffic Signal Improvements 
Total Estimated Project Cost:  $500 million 
Commuter Benefits: Updated technology will allow the Department of Transportation to identify 
problems and make changes on the fly to stalled or broken traffic signals. DOT owns more traffic signals 
than any other New England state, and more than all of them combined. Much of the maintenance for 
these traffic signals has been ignored for decades. Those improvements will modernize the entire 
system 
 
Statewide: Highway Safety Improvement Program 
Total Estimated Project Cost: $95 million 
Commuter Benefits: The Highway Safety Improvement Program (HSIP) is a core Federal-aid program 
with the purpose of achieving a significant reduction in fatalities and serious injuries on all public roads, 
including non-State-owned public roads and roads on tribal lands. (23 U.S.C. 148[b]) 
 
Statewide: Improvements to the Highway Intelligent Transportation System (ITS) 
Total Estimated Project Cost: $60 million 
Commuter Benefits: Systematic Improvements to the roadway Intelligent Transportation System (ITS) in 
order to mitigate the impact of crashes on the travelling commuter by increasing system efficiency. This 
includes increasing the reliability of the Intelligent Transportation System by replacing and upgrading 
existing infrastructure that is approaching the end of its serviceable lifespan; Updating and expanding 
communications equipment and the fiber-optic network to reduce maintenance costs and 
communication expenses, as well as offering improvements in communications redundancy and 
reliability; Closing system coverage gaps along existing key routes; and, providing additional new 
coverage along heavily-traveled routes 
 
Statewide: Community Connectivity Program 
Total Estimated Project Cost: $52 million 
Commuter Benefits: Grant program for municipalities to make improvements to sidewalks  
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AIRPORTS 
   
Statewide: South-Central Connecticut Airport 
Bringing a fully functional regional airport with up to 25 daily flights to south-central Connecticut is 
among the most transformative enhancements of CT2030. Together with the Federal Aviation 
Administration, the state will embark on an objective selection process to transform either Tweed (New 
Haven) or Sikorsky (Bridgeport/Stratford) airport into a regional airport that connects our residents and 
businesses to major economic hubs across the country.  Overseen by the Governor, an objective 
selection process will engage all stakeholders at all levels to determine which airport will be selected, 
transformed, and seamlessly connected to the rest of the state’s transportation infrastructure 
  
Windsor Locks: Transit Link to the Hartford Line 
Total Estimated Project Cost: $100 million  
Benefits: Expanded access to CT’s busiest airport, fewer travelers using cars to arrive at the airport 
Funding Source:  Connecticut Airport Authority 
  
Windsor Locks: BDL Transportation Center (New Rental Car Return Station) 
Total Estimated Project Cost: $210 million 
Funding Source: Connecticut Airport Authority 
  
PORTS 
 
New Haven: Dredging 
Funding Source: Smart Borrowing ($20M), Federal Grant 
Unlock economic development by widening and deepening the shipping channel into New Haven’s port 
  
New London: Off-shore Wind and Other Improvements 
Funding Source: Smart Borrowing ($35M), Private Investment 
Create a world-class hub for off-shore wind and associated industries 
  
Bridgeport: Off-shore Wind and Other Improvements 
Funding Source: Private Investment 
Open Bridgeport to the growing off-shore wind industry and expand ferry service 
 
Stamford: Fast Ferry 
Funding Source: Private Investment 
Partner with private companies to develop high-speed ferry service to Lower Manhattan 
  
Statewide: Small Harbor Improvement Projects Program (SHIPP) 
Funding Source: Smart Borrowing ($25M) 
Continue funding SHIPP to share the cost of local projects across the state  
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CT2030 User Fee Projects 
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