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July 14, 2017 
 

 

Dear Colleague, 

 

There is some confusion and discussion about whether our proposed labor savings are legal, therefore I 

am writing this letter to clarify any misconceptions that lawmakers may have.  

 

Under current law, the legislature cannot make wholesale changes to existing union contracts. The 

House Republicans are proposing to reform collective bargaining so that the legislature can implement 

workplace policies that are more closely aligned with the private sector. And, to achieve our proposed 

labor savings, the legislature would be required to reject the pending SEBAC agreement.  

  

There are four elements of the House Republican labor savings proposals: 

  

1) With regard to changes in salaries and working conditions, the most recent contract expired 

more than a year ago – June 30, 2016. (The only exception to this is the State Police union 

contract, which doesn’t expire until June 30, 2018). Our caucus is proposing to modify current 

collective bargaining statutes to require the adoption of our proposed salary and working 

condition changes in the subsequent collective bargaining agreement(s). 

  

2) With regard to pension savings, we recognize that the current SEBAC agreement remains in 

effect until July 1, 2022. The House Republican labor savings plan does not propose any pension 

changes to the current SEBAC agreement. Our caucus is proposing to modify current collective 

bargaining statutes to require the adoption of our proposed pension changes in the subsequent 

SEBAC agreement. Although the changes would not go into effect until 2022, we would 

recognize budget savings in the next biennium due to a reduced Actuarially Determined 

Employer Contribution. (We continue to work with actuaries to update this portion of our 

proposal to adjust savings amounts; however, the projection of pension savings related to a three-

year wage freeze will not change).  

  

3) With regard to retirees, current statute requires that health and welfare benefits be collectively 

bargained. The transition from self-insurance for retiree health benefits to a Medicare 

Advantage Plan has no impact on the welfare or benefits of the retirees. This is simply an 

administrative change that does not require collective bargaining. Our proposal would direct the 
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Comptroller’s office to implement the change. Furthermore, we believe that making this 

transition the subject of collective bargaining sets a precedent for future similar changes, which 

would mean that administrative changes (that can save taxpayers tens of millions of dollars a 

year) would require approval from state employee unions. This makes no sense in situations like 

this, where there is no diminishment of benefits for retirees and a great benefit to state taxpayers.  

  

4) The final component of our labor savings proposal is healthcare changes for non-union 

employees. Over the next biennium, the health care changes in our labor savings apply only to 

non-union employees, who are not represented by a collective bargaining agent.  

  

Attached please find the House Republican budget proposal, as well as a side-by-side comparison of our 

changes to the tentative new SEBAC agreement. We hope you find this information helpful in your 

ongoing budget deliberations. 

 

Should you have any questions, please don’t hesitate to contact my office. 

 

Sincerely, 

 

 

Themis Klarides 

 
 

 

 

 

 

 

 
 

 

 

 

 


